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MuHHCTEpCTBO HayKHU U BEICIIEro 00pa3zoBanust PO

o o dopma
VIIbSAHOBCKHI rOCY1apCTBEHHBIH YHUBEPCHTET

®-Paboyast mporpamma JUCIUILITHHBI

HEJIb U 3AJAYHN JTUCIUITJIMHBI

Ieb10 0CBOCHUS TUCHUIIMHBI:

ABNsieTcs (OpPMHUPOBAHUE CHCTEMBbl 3HAHUM B 00JACTH TEOPUM U METOJOJIOTHU
pa3paboTKu W YHpaBlIeHHS NPOEKTaMH W (OPMHPOBAHWME YMEHHH MOSTAIHON peann3aiiu
IPOEKTOB B y4eOHO U MpohecCHOHANTBHON AesITeTbHOCTH.

3aga4yu ocBOEHMS IMCUHUIIJIHHBI:

-3aJI0)KUTh OCHOBHBIE TEOPETHUYECKHE NPEACTABICHUS 00 OCOOEHHOCTSAX HPOEKTHOIO
MEHE/IKMEHTA,

-OCBOUTb METO/BI U NPUKJIAJHBIE HHCTPYMEHTBI ITPOEKTHOTO YIIPaBJICHHUS;

-chopMupoBaTH MPOEKTHBIN MOJIXOA K PEIICHHUIO 3a/1a4 TI0 COBEPLICHCTBOBAHUIO CHCTEM
YIIPaBJICHUS.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

Jucnuninuza «OCHOBBI IPOEKTHOIO YIPaBIEHUS» OTHOCUTCS K 0a30Boil yactu 010ka b1
Jucuuiuineel (Moaysn), yutaeTcs Ha 1 Kypce Bo 2 cemectpe (O4Has M 3ao4Has (opma
oOy4eHus).

Ounas ¢popma:

3HaHMS, YMEHUS W HaBbIKU, IOJyYEHHBIE MpPU HU3YYEHUHU JTUCHUIUIMHBI «OCHOBBI
IPOEKTHOTO YINpaBJICHUs» HEOOXOAMMBI A M3yYeHHUs TaKMX JUCHMIUIMH Kak «IIpoekTHo-
OPUEHTHUPOBAHHOE YIpaBJICHUE OpraHu3anuei», «byxranrepckuii y4der B OIOJKETHBIX U
HEKOMMEpPUYECKUX OpraHu3auusax», «blookeTupoBaHue W IUIAHUPOBaHME B  OHOIKETHBIX
OpraHu3aLUsaX», «JKOHOMHKa opraHmzanuu (mpeanpustus)», «llnanupoBanue u
IIPOrHO3HpOBaHue», «COLMaIbHOE MPEANPUHUMATEIBCTBO», IPU TNPOXOXKIACHUU MPAKTHK:
«IIpakTHKa MO MOJYYECHUIO NMEPBUYHBIX MPO(ECCHOHANBHBIX YMEHUI M HABBIKOB, B TOM YHCIIE
NEPBUYHBIX YMEHUH M HABBIKOB HAYy4YHO-HCCIIEINOBATEIbCKON IesATeNbHOCTH», «IIpakThka mo
NOJYYEHUIO TIPO(PECCHOHANBHBIX YMEHMHA M OIBITa MNPO(EeCCHOHAIBHOW EATEIEHOCTHY,
«IIpoexTHas nesTenbHOCTHY, «lIpenauruioMHas mNpakTUKa», a TaKKe IOPH IPOXOXKICHUU
npouenyp ['MA: «IloaroroBka k cpade M caada rocCyJapCTBEHHOTO S5K3aMEHa», «3allura
BBIMTYCKHON KBaIM(UKALMOHHOW pPabOThl, BKJIIOYAs IMOATOTOBKY K HpOLELype 3allUThl U
IIPOLIETYPY 3ALIUATHD).

3aouynasn popma:

3HaHMs, YMEHUS W HaBbIKU, IIOJYyYEHHBIE MPU HU3YYEHUHU JTUCHUIUIMHBI «OCHOBBI
IPOEKTHOTO YIpaBJICHUs» HEOOXOAMMBI A M3yYeHHUs TaKMX JUCHMIUIMH Kak «IIpoekTHo-
OPHEHTUPOBAHHOE YIMpABJICHUE OpraHu3anueit», «byxranrepckuii y4er B OIOMKETHBIX U
HEKOMMEpPUYECKUX OpraHu3anusax», «brloketupoBaHue W IUIAHUPOBaHME B  OHOJKETHBIX
OpraHU3aLUAX», «OKOHOMUKa opraHmzanuu (mpeanpustus)», «llnanupoBanue u
IIPOrHO3HpOBaHue», «COLMAIbHOE MPEANPUHUMATEIBCTBO», IPU TMPOXOXKACHUU IPAKTHK:
«IIpakTHKa MO MOJYYCHUIO MEPBUYHBIX MPO(ECCHOHANBHBIX YMEHUI M HABBIKOB, B TOM YHCIIE
IIEPBUYHBIX YMEHHUN M HABBIKOB HAy4YHO-HCCIIEIOBATEIBCKON IesATeNbHOCTH», «IIpakThka mo
NOJYYCHUI0 TPO(PECCHOHANBHBIX YMEHMH M OIBITa NPO()EeCCHOHAIBHOW JIEATEIBHOCTHY,
«IIpoekTHas pesaTenbHOCTHY, «lIpenauiuioMHas NpakTUKa», a TaKKe IPH IPOXO0XKICHUU
npouenyp ['MA: «IloaroroBka k cpade M cjaada rocyJapCTBEHHOIO 35K3aMEHa», «3allura
BBIITYCKHON KBaIM(UKALMOHHOW pPabOThl, BKJIIOYas IOATOTOBKY K HPOLEAype 3alUThl U
IIPOLIEIYPY 3ALLUATHD).
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MuHHCTEpCTBO HayKHU U BEICIIEro 00pa3zoBanust PO
o o dopma
YJ'IbﬂHOBCKI/ll/I FOCyZLapCTBCHHbIl/l yHMBCpCl/[TeT
®-Paboyast mporpamma JUCIUILITHHBI
3. ITEPEYEHD IIJIAHUPYEMBIX PE3YJIBTATOB OCHOBEHMUJSI
JUCHUIINIMHBI, COOTHECEHHBLIX C IINIAHUPYEMBIMU PEYJIIBTATAMHA
OCBOEHUMSA OCHOBHOHM HPODPECCHUOHAJIBHOU OBPA3OBATEJIBHOU
ITPOI'PAMMBbI
Kox u naumenoBanue | [lepedeHb miIaHMpyeMbIX pe3yjbTATOB 00y4eHHUS 110
peasusyemMoit AMCHMILINHE (MOIYJ/II0), COOTHECEHHBIX C HHAUKATOPAMH
KOMIIETEHIIUH JTOCTHIKEHUSI KOMIIeTeHI Mt
OK-8 - cmocodnocrs | 3HATBH: OCHOBHBIE METOJbl MPUHSATHS YNPABICHUECKUX PELICHUH,
npUHAMATE OCHOBBI KOMAaHJI000pa30BaHUs, OCHOBHBIC METOJbl peaTu3aluu
OlITUMAJIbHbIC o
OpraHH3AMHOHHO- KOMaH/IHOH paboTHI;
ynpaBJjieH4YecKue YMerb: TMNpPUMEHATh TEOPETUYECKHME 3HAHUA HAa  MPAKTHUKE,
TICHUSA S .
PeLenust; dbopMHupoBaTh KOMaHIy NpPOEKTa W OPraHU30BBIBaTH €€ padoTy;
bopMyITUPOBATh IETH MTPOEKTA U OCYIIECTBIIATH UX JEKOMITO3HIIHIO;
MPOEKTUPOBATh  OPraHU3AIMOHHYIO CTPYKTYpy  IPOECKTa;
paccUMThIBaTh OIJDKET TpOeKTa U ero 3¢ (HEKTUBHOCTS;
UACHTU(DUIIUPOBATH U AHATU3UPOBATH PUCKH MIPOCKTA;
Baagerts: CIIOCOOHOCTBIO MIPUHUMATh onTUMalIbHBIE
OpPraHU3alMOHHO-YIPABJICHYECKHUE PEIICHUS
IIK-5 - cnocoonocts | 3HATH:  KiIacCH(UKAIIMIO TIPOEKTOB M OCHOBHBIC  (DYHKITUH
OCYIMECTBIHATE  IIAHOBO- | noekTHOrO  MEHEKMeHTa; (a3bl  JKM3HEHHOTO  ITUKJIA u
OTYETHYIO padoty
opranm3auum, OKpYXXEHHE IpOEeKTa; LEIW, 3aJa4yd M METOAbl IUIAHUPOBAHUS
pa3spaloTKy NPOEKTHBIX | IPOEKTA; COJAEpPKaHME pabdOT MO OpraHu3aluyd  BBITOJHEHUS
E:::;ZEE:’ pa3)1en0; MPOEKTa; METONbI OlEHKH AS(P(HEKTHBHOCTH U PUCKOB IPOECKTA;
nepcneKTUBHbIX mianos | IIPOCKTHOC (Gunancuposanue;
IKOHOMHECKOTO YMeTh: OCYHICCTBIIATH IUIAHOBO-OTYETHYIO pabOTy OpraHu3alli,
pa3sBuUTHA OpPraHu3aluu,

OM3HEC-IIJIAHOB,
Y4Y€THO-0TYETHOIH

CMeT,

pa3paboOTKy TPOEKTHBIX  pEIICHWid, pa3[eNnoB  TEeKyIuX U
MEePCIEKTUBHBIX IJIAHOB KOHOMHYECKOTO Pa3BUTHUSI OpraHU3aIINH,

JOKYMEHTALMH, OM3HEC-TIJIAaHOB, CMET, YYETHO-OTUYETHOU JOKYMEHTAIVH,
HOPMATHBOB 3aTpaT MW | HOPMATHUBOB 3aTpar

COOTBETCTBYHOIIMX Baagers: HaBBIKAMU IJIAaHUPOBAHUA u OCYIIECTBJICHUA
NpeAIoKeHHit 1no . o
peasmamun MEPOIPHUATHH, pacHpelcIcHUus U JACIEeTUPOBAaHUSA IIOJIHOMOYUMU C
pa3padoTaHHBIX Yy4eTOM JIUYHOHI OTBETCTBECHHOCTH 3a OCYILICCTBIISIEMbIC
TTPOEKTOB, TLIAHOB, | \eponpHATHS, HABBIKAMHU 3aIOJHEHUS TPOCKTHOM JIOKYMEHTAI[MN
nporpamMmm

4. O0mas Tpy10eMKOCTb M CHUAIINHbBI

OO61mast TpyA0€MKOCTh JUCHIUILIINHBI COCTABISET 2 3a4ETHBIX eTUHUIIBI (72 yaca).

4.1. O0beM IMCHUIUVIMHBI U BUAbI Y4e0HO# padoThbI:
B e KoJsmnyecTBo 4acoB (popma o0yueHust QYHas )
Bcero no B T1.4. mo cemecTpam
padoThI
IJ1AHY 1 2 3
1 2 3 4 5
KonrakTtHas 32 32
paborta

o0yJaromuxcs ¢
npernoiaBaTesaeM B

®opma A
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MuHHCTEpCTBO HayKHU U BEICIIEro 00pa3zoBanust PO
VI1bSHOBCKMI rOCYAapCTBEHHbIH YHUBEPCUTET

dopma

®-Paboyast mporpamma JUCIUILITHHBI

COOTBETCTBUHU C
YII

AynuropHble 32
3aHATHSA:

32

JIEKIIUHA 16

16

CemuHapshl U 16
MPaKTUYECKUE
3aHATUSA

16

nabopaTtopHbIe -
paboTHI,
PaKTHKYMBI

CamocTosTenpHast 40
paborta

40

dopma TeKy1ero Ompoc,
KOHTpOJI 3HAaHUHI CUTYyaIlMOHHbIC
H 3a1a4u
KOHTPOJIA
CaMOCTOATEJIbHOU
paboTHI:
TECTUPOBAHUE,
KOHTp. paborTa,
KOJUJTOKBUYM,
pedepar u ap.(ue
MeHee 2 BUIOB)

Ompoc,
CUTYallMOHHBbI
€ 3a/1aun

Kypcosast pabota

Bunabr 3a4eT
IIPOMEKYTOUHOU
aTTecTaluu

(3K3aMeH, 3a4er)

3a4€T

Bcero gacoB no 72
UCIIAILINHE

72

KoJsmnyecTBo yacoB (popma o0yueHust 3a04Hast

Bupn yueoHoi

B 1.4. mo cemecTpam

padoThI Bcero no niiany

2

1 2

4

KonrakTHas pabora 8
00yJaromuxcs ¢
npernojaBaTeneM B
cooTBeTcTBUU ¢ YII

8

AynuropHble 8
3aHSTHSL:

JIEKIIUHA 2

CemuHapsbl 1 6
MPaKTUYECKUE
3aHATUA

nabopaTopHbIe -
paboTHI,
NPAKTUKYMBI

®opma A
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MuHHCTEpCTBO HayKHU U BEICIIEro 00pa3zoBanust PO

VI1bSHOBCKMI rOCYAapCTBEHHbIH YHUBEPCUTET Popma
®-Paboyast mporpamma JUCIUILITHHBI

CaMocTosTenIbHas 60 60
paborta
dopma TeKyIIero CobecenoBanue CobecenoBanue
KOHTpPOJISI 3HAHUU U Ha 3aHATHH, Ha 3aHATHH,
KOHTPOJIA ompoc, ompoc,
CaMOCTOATEILHON CHTYalHOHHbIE CUTYyaIlMOHHBIC
paboThI: saaun 3aJaun
TECTUPOBAHUE,
KOHTp. paboTa,
KOJUIOKBUYM,
pedepat u ap.(ue
MeHee 2 BUJIOB)
Kypcogas pabora
Buner 3a4eT 3a4eT
IIPOMEKYTOYHOU
aTTecTalnuu
(7Kx3aMeH, 3a4eT)
Kontpoib 4 4
Bcero gacoB 1o 72 72
JHCIUILIMHE

4.3. Conep:xxanue TMCUMILIMHBI (MoayJisi.) PacnipenesieHue 4acoB 1o TeMaM M BUIAM

yueOHoii padoThI:

dopma 00yueHus o4Has
Buabl yueOHBIX 3aHATHI dopma
AyAUTOpPHBbIE 3aHATHS 3ansn TEKYIIero
Haspanme 5 I JlaGoparo | TusB | CamocTo | gomrTpoas
Pa3aesioB U TeM cero cKue PHBIE HHTEP ATeab 3HAHUI
Jlekuuu padoThl, aKTHB Hast
3aHSITHSA, .
T NMPaKTUKY HOH paborta
MbI dopme
1 3 4 5 6 7
1. Konnenius 2 2 - - 4 Cobecemo
yIIpaBJICHUS BaHUE,
IPOCKTaMU pedepar
2. 2 2 - - 4 Cobeceno
MeTtoamueckoe BaHMUe,
obecrieueHne pedepar
peanu3anuu
MPOEKTHOM
JIeATEIIbHOCTH B
yal'y
3. OCHOBEI 2 2 - - 4 Cobeceno
YIpaBJICHUS BaHUE,
MPOEKTaMU 3a0JIHCH
ne
nacropra
MIPOEKTA
4. Texnonoruu 2 2 - - 4 Tectuposa
KOMaH/1000pa3o HHE,

®opma A
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MHHI/ICTepCTBouHayKM Y BBICIIETO ?6paSOBaHI/I$I PO Dopma
VI1bSHOBCKMI rOCYAapCTBEHHbIH YHUBEPCUTET
®-Paboyast mporpamma JUCIUILITHHBI
BaHUS 3aII0JIHEH
e
rnacrnopra
MPOEKTA
5. I1nanupoBanu 8 2 2 - - 4 Cobeceno
€ MPOEKTa BaHHUE,
3aIl0JIHEH
ue
rnacrnopra
MPOEKTA
6. bromker 8 2 2 - - 4 Pemmenne
MpOEKTa KENCOB
7. Ucnonnenue, 8 2 2 - - 4 Cobeceno
KOHTPOJIb U BaHHUE,
3aBEPLICHUE 3al0JHEH
MPOEKTA ue
rmacnopTra
MPOEKTA
8.01menka 8 1 1 - - 6 Cobeceno
¢ dexTuBHOCTH BaHWE,
nu 3an0JHEH
(hvHAHCHPOBaH ue
ne rmacropTra
MPOEKTA MPOEKTA
9.B3aumojeict 8 1 1 - - 6 Cobeceno
BUE MPOCKTHBIX BaHHUE,
KOMaH]I 3al0JHECH
ue
rmacnopTra
MPOEKTA
Hroro 72 16 16 - - 40 3auer
(3amuTa
rmacriopra
MTPOCKTA)
dopma 00yueHus 3a04Has
Buabl yueOHBIX 3aHATHIA ®opma
AyIMTOpPHbIE 3aHATHS 3ana TeKyIIero
Haspanme 5 Mpaktaue JlaGopato mia B | Camocrto KOHTPOJISA
pa3aesioB U TeEM cero CKHe PHBIC HHTEP ATeTbL 3HAHUH
Jexkuun padoThl, AKTHB Has
3aHATHSA, .
e NMPaKTHKY HOH pabora
MBI dopme
1 2 3 4 5 6 7 8
1. Konnemnmumsa 6 1 1 - - 4 Cobeceno
YITpaBJICHUS BaHHE,
MPOEKTAMU pedepar

®opma A
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MuHHCTEpCTBO HayKHU U BEICIIEro 00pa3zoBanust PO
VI1bSHOBCKMI rOCYAapCTBEHHbIH YHUBEPCUTET

dopma

®-Paboyast mporpamma JUCIUILITHHBI

2. 8 1 1 6 Cobeceno
MeTtoanueckoe BaHME,
o0ecrieueHue pedepat
pea3anuu
MPOEKTHOMU
JEATEILHOCTH B
vy
3. OCHOBBI 5 - 1 4 Cobeceno
yIpaBICHUS BaHMe,
MPOEKTaMH 3aroJHEH
ue
nacropTa
MIPOEKTa
4. TexHonoruu 7 - 1 6 Tectuposa
KOMaH/1000pazo HHE,
BaHHS 3aroJHEH
ue
nacrmopTra
IIPOCKTa
5.IlnanupoBanu 5 - 1 4 Cobeceno
€ TIPOeKTa BaHMe,
3aroJHEH
ue
nmacropTa
MIPOEKTa
6. broker 7 - 1 6 Pemenue
MIPOEKTA KEHCOB
7. Ucnionuenue, 10 - - 10 Cobeceno
KOHTPOJIb U BaHMe,
3aBepIICHUE 3aroJHEH
IPOEKTa ue
macrmopTa
IPOEKTa
8.01eHKa 10 - - 10 Cobeceno
a3 dexTuBHOCTH BaHWE,
" 3aroJHEH
(uHAHCUPOBaH ue
ue macropTa
IIPOCKTa IIPOEKTa
9.B3aumoneiict 10 - - 10 Cobeceno
BUE MPOCKTHBIX BaHUE,
KOMaH/]I 3aroJHeH
ue
macrmopTa
MIPOEKTA
Htoro 72 2 6 60 3ader (4)

5.COJAEP)KAHUE JUCHUJIUHBI (MOJIY.JIS)

®opma A
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MuHHCTEpCTBO HayKHU U BEICIIEro 00pa3zoBanust PO

o o dopma
VIIbSAHOBCKHI rOCY1apCTBEHHBIH YHUBEPCHTET

®-Paboyast mporpamma JUCIUILITHHBI

Tema 1. Konnenuus ynpasJjieHusi IPOCKTAMH.

DBOJIIONMS TEOPUH W TMPAKTUKUA YIMpaBlieHUs mpoekTamu. OmnpeneneHue MpPOoeKTa, €ro
OCHOBHbIE mpu3Haku. Knaccudukanmm npoekroB. MexIyHapoAHble CTaHIApThl B 001acTH
YIpaBJICHUS NPOEKTaMH. TEHAEHIMU Ppa3BUTHsA IPOEKTHOro ympasiaeHus B Poccuu. YpoBHH
IIPOEKTHOTO YIIPAaBJICHHs B OpraHU3aL1u.

Tema 2. MeToan4yeckoe odecrneyeHne peaan3anu NPOeKTHOH aesiTeibHOCTH B Yal'y.

Opranu3zanys MNpOEeKTHOTO YNpaBiIeHUs B YIIbSIHOBCKOM I'OCYIapCTBEHHOM YHUBEPCUTETE
(Otnen MOHUTOpPMHIa M pean3allii CTPATerHYeCKUX IPOEKTOB, YIPaBICHHE MOJIOJEKHOM
NPOCKTHOM  JIeATENIbHOCThIO, MOIIONEKHBIM MpoekTHBIH opuc, OTAET CONMpPOBOXKIACHUSI
CTYJCHUYECKMX WHHLIMATUB, PeruoHalbHBIA LEHTP KOMIETEHUMH «Uu(ppoBas HKOHOMHKAY,
[TpoexTHBIN OHC TO peann3aluu CTPATETHYECKOTO MPOEKTa YIIBHOBCKOTO TOCYJapCTBEHHOTO
yauBepcurera «lIpoektHblii oduc: YHuBepcurer & Mynununanuter+»). Ilonoxenue «O
I'PaHTOBOM MOACPIKKE MOJIOACKHBIX VHULUATUBY. BHYTpUHHCTUTYTCKUIT/
BHYTpH]aKyIbTeTCKuil KOHKYpC «IIpoekTHbiit cTapT». [TacnopT mpoekta. OTYETHOCTh MPOEKTA.

Tema 3. OcHOBBI yHIpaBJIEeHUSI IPOECKTAMM.

Hens mnpoekra: mnoustHe, KpuTepuwu, aexkomnozuuusd. [Ipumep dopmupoBanus nenu
npoekta. Kpurepuu u orpaHudeHus npoekrta. JKu3HEeHHbII UK MPOEKTa U €r0 OCHOBHBIE (ha3bl.
OxkpyxeHue MpoeKTa. 3anHTEPECOBAaHHBIE CTOPOHBI M YUYACTHUKH MPOEKTA.

Tema 4. TexHoJI0ruM KOMaHA000pa30BaHuUs.

3HaueHue JMIEpCcTBa B yNpaBleHUM npoekramu. Jlupep. PykoBoaurens mnpoekra.
Komanza: nonsrue, poau, ctaauu GopMupoBaHus. TUl JMYHOCTH U €0 BIMSHUE Ha KOMAHIHYIO
poJib. MeTOAMKH OIpeIeIeHHUs] KOMaHIHBIX POJICH.

Tema 5. IlimanupoBaHune MpoeKTa.
OcHoBHbIE 3a/1aud IUJIAaHMPOBAHUS IMpoekTa. [lmaHupoBaHue coaepkKaHHUsl IPOEKTA.
Hepapxuueckas cTpykrypa pabot. KanengapHoe miaHupoBaHue.

Tema 6. bBrokeT nmpoekTa.
bromxerupoBanne mnpoexkta. Bunbl m HazHaueHue OrOIKETOB MpPOEKTOB. PazpaboTka
Oro/KeTa Ha pa3HbIX CTaJUAX MIPOEKTA. 3aTpaThl IPOEKTA.

Tema 7. UcnosiHeHMe, KOHTPOJIb M 3aBeplIeHne MpoekTa. PUcku npoekra.

Opranuzanys HMCIONHEHUS NpPOeKTa. MOHUTOPUHI M KOHTPOJIb MPOEKTa. YIpaBlieHUE
U3MEHEHUsMU. 3akpeiThe mnpoekTa. [loHstue HeompenereHHOoCTH U pucka. Knaccuduxarms
pUCKOB. MeTonbl aHamM3a U OLEHKH PUCKOB MpoekTa. MeTonbl pearupoBaHHsl Ha MPOEKTHHIC
PHUCKHU.

Tema 8. Ouenka 3(p(peKTUBHOCTH ¥ PUHAHCUPOBAHME MMPOEKTA.

[onsarue »¢pdextuBHOCTH. BHasl s¢dexrnBHoCcTH. [IpuHIMNIBI OLeHKH 3(PHEKTHBHOCTH
npoektoB. Cucrema mokaszareneil ¥ KPUTEPHUEB, MCHOIB3YEMbBIX ISl OLEHKH YKOHOMHYECKON
3G PEKTUBHOCTH Pa3HBIX BHJIOB MPOEKTOB. VMcTounukn (puHaHCHpOBaHUs MPOEKTOB. [IpoexTHOE
¢duHAHCHpOBaHHE.

Tema 9. B3aumogeiicTBHe NPOEKTHBIX KOMAH/I.

Bunbl opraHu3alMOHHBIX CTPYKTYp MpOEKTOB. B3aumopeiicTBue komaHa B 00ILeM
npoekre.  THIbBI OpPraHM3allMOHHBIX CTPYKTYP C HCIOJIB30BAaHUEM DJIEMEHTOB YIPABICHUS
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MpoeKkTaMu (MaTpUYHBIE, CEeTeBble, MPOEKTHBIC). LUK KU3HU KOMaHABL. YCJIOBHUS M YTPO3HbI,
MIPOBOLUPYIOLIEE «PACKOI KOMaH/IbI.

6.TEMbI TIPAKTHYECKNX 1 CEMUHAPCKHNX 3AHATHIA

Tema 1. Konnenuus ynpasJjieHUsI IPOEKTaMH.

3aoanue. YPOBHU MPOCKTHOTO yNPABJICHHS. AHAIN3 CTaTeld U3 MEPUOJIUYECKON MeUaTu
no mpobinemam mnpoektHoro ympasieHus. (Ilpuma . I'. TenneHuumm pas3BUTHS MPOEKTHOIO
ynpaenenuss B Poccun// DCT'U. -2018.- Ne2 (18)., Hobpocoukuit B.1. CopepiieHcTBOBaHNE
npoeKkTHOro ynpasieHus B Poccun// Bonpocs! ynpaienus.- 2017. -Ne6 (49)., bensakosa E. O.,
Momuaanosa fI. I1. IIpoexTHbIi 0hrc B MPOSKTHO-OPUEHTUPOBAHHBIX OpPTaHU3aIMsIX // Y CIeXu B
XUMHUH U XUMHUYecKo# TexHonoruu. -2017. -Nel14 (195).)

Koumponvnvie 6onpocwi:

1. OxapakTepu3yHWTe OCHOBHBIC OJTallbl PA3BUTUS TCOPHH M TPAKTHUKU yIPABJICHUS
IIPOEKTaMU B HAIIICH CTPaHEe U 32 PyOCIKOM.

2. HazoBuTe NMpH3HAKH MPOEKTA, KOTOPBIE SBISIOTCS YHHUBEPCAIBHBIMU M XapaKTephl JJIs
J11000r0 MPOEKTA.

3. Uto oOmero y mpoeKkTa M TEKYIIeH OINEpallMOHHOW JEATEIbHOCTH M 4YeM OHHU
pasnuyarorcs?

4. TlpuBenute B KayecTBE INpHMeEpa JHOOOH TPOEKT M JalTe €My XapaKTCPUCTHKY B

COOTBCTCTBUH C pa3JIMUYHBIMU KJIaCCI/I(bI/IKaIII/IOHHI)IMI/I IIpHU3HaKaMH.

KakoBo Ha3Ha4YeHUE CTAaHAAPTOB B O0JIACTH yIPABJICHUS MPOCKTaAMU?

6. JlaiiTe XapakTEepUCTHKY TpEeM TpyNIaM MEXKIyHapOJHBIX CTaHAAPTOB B 001acTu
yIpaBJICHUS IPOCKTAMHU.

e

Tema 2. Meroanueckoe o0ecneyeHHe peaju3allid NPOEKTHOH JeSTeJIbHOCTH B
yary.
3aoanue. 1. Onpenenuts coctaB KoMmaHJ u3 5-7 udenosek. 2. Komananas pabota 1o
OTIPEJICIEHUIO TEMBI ITPOEKTa B COOTBETCTBUU CO CIIEIYIOIMMH HANpaBIEHUSIMH, YKa3aHHBIMU B
[punoxenuu 2 k paboueii mporpamme Kypca «OCHOBBI IPOEKTHOTO YIIPABICHUS:
1. TIpodopueHTalmOHHBIE TPOEKTHI ISl HIKOJIbHUKOB
a. TPOEKTHI O] ONpeiesIeHHbIE (PaKyIbTETHI,
b. mpoekt «Iloctrymnaii B Yal'V».
2. ConunalbHO-OPUEHTHPOBAHHBIE  IMPOEKTHl  JUISl  Pa3jM4YHbIX  KaTEropuil  COLMAIBbHO
HE3aIlUIIEHHBIX KaTeropuii HaceIeHUs
a. TPOEKTHI Ui TPYAAIIEeHcs MOJIOAEKH,
b. NPOEKTHI /Ui NEHCHOHEPOB,
C. TPOEKTHI IS JHIL] C UHBAIUIHOCTHIO,
d. TpOEeKTHI AJis TPYIHBIX MTOJPOCTKOB.
[IpoexTsl B chepe conuaabHOro NpeAnpHHUMATENbCTBA.
4. TlpoekTsl B cepe TEXHOIOIMUECKOTO MPEIPUHIMATENbCTBA
a. B TOM 4YHCJE, IPEANOIararoire BpIX01 Ha Kpayi(haHAMHT OBbIE TIaT(OPMBI.
5. IIpoexTsl B cepe aganTaluy NepBOKYPCHUKOB B By3€
a. meamanpoektsl (CMU, mHPOpPMAIMOHHBIE CHEUNPOEKTH, (HIBMBI, OHJIAWH-IIOY,
BHJIC00JIOTH €tc.),
b. TpOCTpaHCTBEHHBIC PEIICHUS.

(O8]
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a

OO1IeyHUBEPCUTETCKUE CTYACHUECKUE MEpPONpUATHS U TPOEKTH, HAMpaBICHHBIE Ha
pa3BUTHE KOPIOPATUBHOW KYJIBTYPHl YHUBEPCHTETA M CTYJACHUYCCKHX COOOIICCTB, BKIIOYAS
MIPOEKTHI
a. KyJIbTypHBIX,
b. JOCYroBbIX,
C. CIIOPTHBHBIX MEPOTIPHUSATHH.
. JlonmomHuTensHbIe 00pa30BATENbHbIE POTPAMMBI AJISI MOJIOJICHKH.
BbpennOyk ynuBepcureTa.
[IpoekTsl B cdepe BOIOHTEPCTBA
a. HMCTOPHUKO-KYJIBTYPHOE,
b. BKOJIOrHYECKOE,
C. COOBITHHHOE.
10. IIpoexTsl uIsi OTACNBHBIX MYHHIIMIIAIBHBIX OOpa3oBaHHi (B paMKax MepedrCICHHBIX
TEMAaTHK).
11. CeobOogHast TemMa.

0 00 N

3. ®opmMynupoBaHHUEe POOIEMBI, PEIIEHUI0 KOTOPOH OyAET MOCBAIIEH MPOEKT.
Koumponvhuvie 6onpocei:

1. ITonoxxenne «O rpaHTOBON MOALEPIKKE MOJIOACIKHBIX HHULIUATHUBY.

2. BHyTpUHHCTUTYTCKUI/ BHYTpUaKyIbTeTCKUN KOHKYPC «IIpOEKTHBIH cTapT».

3. IlacnopT npoexra.

4. OTYETHOCTh NPOEKTA.

Tema 3. OcHOBBI ynIpaB/ieHHsl IPOEKTAMHU.
3adanue. dopmynupoBaHHE WEIU M OCYIIECTBICHHE AekoMmo3unuu. OrmnpenenacHue
3a/1a4 MPOEKTA.
Konmponvnwvie sonpocuwi:
Kakum kputepusiM 10JKHBI YIOBICTBOPSATH 1IEJIH MTPOEKTA?
KaxkoBa posnb 1ieneit Hu31mux ypoBHEH B JepeBe 1eneit?
JlaliTe XapakKTEpUCTUKY OCHOBHBIM I'pyIIIaM OTPaHUYEHUH IIPOEKTa.
Onumure ¢dasbl )KU3HEHHOTO KA MPOEKTa.
HazoBwute nporieccel, KOTOpbIe BKIIOYAET Kax/as ¢a3a mpoeKTa.
[Tepeuncnure hakTopsl, GOPMUPYIOLIUE TaTbHEE OKPY>KEHUE MPOEKTA.
Oxapaktepu3yiTe BIUSHHE OIMKHETO OKPY>KEHHSI Ha TIPOEKT.
Ha3oBuTe OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA.
KakoBbl OCHOBHBIE BO3MOXHbBIE YUACTHUKHU IPOEKTa?
0.B uem 3akmouaroTcs pa3NUYUS B (PYHKIMSIX YNPaBICHHS MPOEKTOM PYKOBOAMUTENS
MpOeKTa U Kyparopa?
11. B yeM coCTOUT 11€JIb OpraHu3aly YIPaBICHUS CTEUKXOJIIEpaMH.

i i A e

Tema 4. TexHo0ruu KOMaHA000pa3oBaHMSsI.

3adanue. 1. TecTupoBaHue 1O METOJUKE ONPEICICHUS KOMaHIHBIX posiei benOuna, Tun
TemIrepaMeHTa 1o benony.
2. BeiOpatb kaHaJ1 KOMMYHHUKAIMX JJIs1 B3aUMOJICHCTBUS YYACTHUKOB IPOEKTA.

Konmponvhwvie 6onpochwi:

1. Oxapakrepu3syiiTe 3Hau€HUE JINJEPCTBA B YIPABICHUH IPOECKTaMH.
2. Ko Takoii nunep?
3. Kto Takoil pyKoBOAUTEND POEKTa?
4. Komanja: noHsTHe, pojy, CTaAuu (OPMHUPOBAHUS.
5. OxapakTepu3yiTe TUIIBI JIMYHOCTH U €TO BIMSIHUE HA KOMaHIHYIO POJIb.
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6. Hepe‘-II/ICJ'II/ITe OCHOBHBIC MCTOAHUKHU OIPECACIICHUS KOMAaHIHBIX pOJ'ICfI.

Tema S. IlnanupoBanue npoexra.

3adanue. CocTaBUTh KaJ€HAAPHBIA IJIaH peajlu3alUy NpPOEKTa TIpPYyNIoON CTYJIEHTOB
(Y4acTHHKOB ITPOEKTa) MO BEIOPAHHOM TEMe MPOEKTa.

Konmponvhule 6onpocwi:

S S

B uem cocTosIT OCHOBHBIE 337a4 TUIAHUPOBAHUS ITPOEKTA?

Onumure npouecc MIaHUPOBAaHUS COEPKAHUS MPOEKTA.

[lepeuncaure npuHIMIBI GOPMUPOBAHUS UEPAPXUUECKON CTPYKTYpHI padoT.
VYKakuTe OCHOBHBIE 3a]]aul KaJICHAApHOTO MJIaHUPOBAHUSI.

Kak MOXHO COKpAaTUTh JJINTENBHOCTH NMPOEKTA?

Kakwne rpaduueckne MeToIbI KaJeHIApPHOTO TUTAHUPOBAHUS BB 3HaeTe?

Tema 6. BrogxeT npoekra.

3aoanue. 1. Pemenne keiicoB «I[lmaHupoBaHue pecypcoB U 3aTpaT MO CTPOUTEILCTBY
JEeTCKOM romaakm», «IlmaHnupoBanue 3aTpar Mo NpoeKTy CTPOUTENLCTBA aBTOMOMKI» (cM. 112-
113 bensiii E.M. YmpaBnenue npoektamu (¢ mpaktukymom): YueOuuk/ E.M. benwiii. — M.:
Kunopyc, 2019. - 262 c.).
2. CocTaBuTh OIO/IKET MPOEKTA MO BEIOPAaHHOMN TeMe.

Konmponvnwvie sonpocuwi:

1.
2.

Nowk

KakoBbl OCHOBHBIE UCTOYHUKU (DUHAHCUPOBAHUS TPOEKTOB?

HazoBuTe mpenmMyIiiecTBa U HEJOCTATKH HCIIOJI30BAHUS COOCTBCHHBIX M 3aCMHBIX
CPEICTB.

[lepeuncnure mnpeuMMymIecTBA W HEJOCTATKH aKIMOHEPHOTO (UHAHCHPOBAHUS
MIPOEKTOB.

Kakue ¢popmbl kpeAUTHOTO (UHAHCHPOBAHUS MIPOCKTOB BaM H3BECTHBI?

KakoBa ponp nu3unra B GMHAHCUPOBAHUU MPOEKTOB?

Kak ocymecTBisieTcsi QHAHCHPOBAHKE MTPOCKTOB U3 OFOPKETHBIX UCTOYHUKOB?
HazoBute ¢hopMbl MpoeKTHOTO (PUHAHCUPOBAHUS.

Tema 7. UcniosiHeHHE, KOHTPOJIb M 3aBepPIIEHUE NPOEKTA.

3aoanue. 3anonHUTH MyHKT Hacnopra npoekta «OxkujaeMble pe3yabTaThl MIPOEKTa» U
omnMucaTh KakW€ M3MEHEHHs NPOU30UWIYyT MO HUTOraM peanu3anuu npoekta. llepeuncnuts
KaUCCTBCHHBIC Y KOJIMUCCTBCHHBIC PE3YJIbTAThI, U3MCPACMBIC ITOKA3aTCIIN.

3ananue. [1oArOTOBUTH MPE3EHTAIMIO MMAclopTa MPOeKTa (C U3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPUHUHCTUTYTCKOTO/ BHYTPHU(aAKyIbTETCKOr0 KOHKypca «IIpoeKTHBIH

CTap™.

KOHmpOJZbele sonpocsl.

Wb W=

OxapakTepu3yilTe OCHOBHBIE TPYIIIbI IPOIIECCOB UCTIOJHEHHUS POEKTOB.
Ha3zoBute ocHOBHBIE (PYHKITUH CUCTEMBI KOHTPOJISI TIPOEKTA.

KaxoBbl 0CHOBHBIE 0OBEKTHI KOHTPOJISL B IPOEKTE?

[Ipouecc npuHATHS peLICHUSI O BHECEHUU U3MEHEHUH B MPOEKT.

Kak ocyuiectisieTcs mponecc ynpaBieHuss U3MEHEHUSAMU?

Ha3nadenue nponeccoB 3aKpbITHs IPOCKTA.

Kaxk Ha3bIBaeTCs 3aKIIFOUUTENBbHBIN JOKYMEHT MPOEKTa?

B gem cocrout npouecc popMUpOBaHUE apXUBa MPOEKTa?

JlaiiTe onrcanue Npoueaypbl 3aKpbITUS KOHTPAKTa MIPOEKTA.

10 B dem 3akirouaeTcs pa3HUIA MEXKIY PUCKOM U HEONPEICICHHOCTBIO.

11

®opma A
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Tema 8. Onenka 3¢ppexTuBHOCTH M PUHAHCHPOBAHUE NPOEKTA.
3aoanue: llpenzammra macrmopra mpoekTa (MPE3eHTAlMsI MPOCKTAa C HU3JIOKEHUEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPHUMHCTUTYTCKOTO/ BHYTPHU(aAKyJIbTETCKOIO KOHKYpCa
«IIpoekTHsli cTapT».
Koumponvhnvie 6éonpocuwi:
1. HazoBute ocHOBHBIE BHIBI 9 (HEKTUBHOCTH MTPOEKTOB.
2. OxapakTepusyiiTe METObl OLEHKH SKOHOMUYECKOH 3(h(heKTHBHOCTH MPOEKTOB.
3. Kakwue MeTozp! O1eHKH SKOHOMUYECKOH 3(h(heKTHBHOCTH TPOEKTa BBI 3HAETE?
4. TloueMy mnpu OIIEHKE 3KOHOMHUYECKOH 3((EKTUBHOCTH MPOEKTa HEOOXOIUMO
JUCKOHTUPOBATh IEHE)KHbIE IIOTOKH?
Kakue ucrounuku puHaHCUPOBAHMSI IPOEKTOB BbI 3HAaeTE?
6. B uem mpeumymiecTBa M HEAOCTAaTKU MCIONb30BAaHUS COOCTBEHHBIX M 3a€MHBIX
cpencTs?
7. Kakue mpoexThl, M0 BallleMy MHEHHIO, MOTYT (PMHAHCHUPOBATHCS U 3 OIOKETHBIX
HWCTOYHUKOB?
8. B dem 3akimovarorcs cienupuiaeckue 0COOEHHOCTH MPOEKTHOTO (PMHAHCUPOBAHHUS?
9. Kakue cymecTByoT pOpMbI IPOEKTHOTO (PMHAHCUPOBAHUS?

W

Tema 9. B3aumojeiicTBue NPOEKTHBIX KOMAaH/I.
3aoanue. 3amurta macnopra mpoekTa (MPEe3eHTAlMs MPOEKTa C M3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPHUHHCTUTYTCKOT0/ BHYTPHU(AKYIbTETCKOTO KOHKypca «IIpoexTHbIN
cTapT.
Konmponvhuvie sonpocuwi:
1. Kakwue BHIBI OpraHU3aIMOHHBIX CTPYKTYP MTPOSKTOB BhI 3HaeTe?
2. CdopmynupyiiTe ycloBuUs yCIEUTHOTO B3aUMOICHCTBHE KOMaH] IIPOEKTOB.
3. OnmmuTe TOCTOMHCTBA M HEIOCTATKH HCIOJB30BAHUS MATPUYHOU CTPYKTYPHI B
yIpaBICHUH MPOCKTAMH.
4. Onumure JOCTOMHCTBA M HEJOCTATKH HCIOJNB30BAaHUS CETEBOW CTPYKTYphl B
yHIpaBICHUH MPOCKTAMH.
5. OnumuTe MOCTOMHCTBA M HEIOCTATKH HWCIOJIB30BAaHUS MPOSKTHOH CTPYKTYpHI B
yIIpaBJICHUHU TIPOCKTaMHU.
6. OnumuTe CTaAuH >KU3HEHHOTO IIUKJIa KOMaHIbI.
7. Tlepeuncnure yCIOBHS M YIPO3bl, IPOBOIUPYIOIIEE «PACKOT» KOMAH/IBI.

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI

Jlannblit Bug padboTel He pexycMoTpeH YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB

Jannplii BU paboTel He mpenycMoTpeH YII, omHako BOo3MOXeH Kak (hopMa TEKyIIero
KOHTPOJISL.

Hanucanue peghepama - 310 6onee 00bEMHBINH, YeM COOOIIEHHE, BUJ] CAMOCTOSATEIbHON
paboThl cTyneHTa, coaepKalmuid MH()OPMAIUIO, TOMOIHSIONIYI0 M PAa3BHBAIOIIYI0 OCHOBHYIO
TEMy, H3y4aeMyl0 Ha ayJUTOPHBIX 3aHATUAX. Benymiee MecTo 3aHUMaOT — TEMBI,
NpeACTaBIsIomye TpodecCHOHATBHBIN UHTEpEC, HECYIIHe JJIeMEHT HOBU3HBEL PedeparnuBHbIC
MaTepHalbl JOJDKHBI MPEJICTABIATh NUCbMEHHYIO MOJEIb MEPBUYHOIO TOKYMEHTa — Hay4yHOU
paboTel, MoHOTpaduu, cratbu. PedepaT MokeT BKIIIOYATh 0030p HECKOJBKHUX HMCTOYHHUKOB H
CIIy’)KHTh OCHOBOM MJIsi JOKJaJa Ha OIpPEICIEHHYI0 TeMy Ha CeMHHapax, KOH(]epeHLHUsX.
Pernament o3ByunBanus pepepara — 7-10 mua. OpHeHTHPOBOYHOE BpeMs Ha MOJATOTOBKY — 4
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q.

Ponv cmydenma: naeHTUYHA NIPU MOATOTOBKE UH()OPMAILIMOHHOTO COOOIIEHUS, HO UMEET
0COOEHHOCTH, Kacarolluecs: BbIOOpa JUTepaTypbl (OCHOBHOM M JONOJHUTENbHON); M3ydeHHUs
uHpopMaluu (ysICHEHHE JIOTUKH MaTepuaia UICTOYHHKA, BEIOOpP OCHOBHOTO MaTepuania, KpaTkoe
u3J10KeHue, (opMyJIMpPOBAaHUE BBIBOJOB); OpopMmileHHs pedepara COINIaCHO YCTaHOBJIEHHOU
dbopwme.

Kpumepuu ouenku: akTyaqbHOCTb TEMBbl; COOTBETCTBHE COJEpXKAHUSA TeMe; IIyOHuHa
npopabOTKU MaTepuana; rpaMOTHOCTh M IMOJHOTA HCIOJIb30BaHUS MCTOYHHUKOB; COOTBETCTBUE
odopmienus pedepara TpeOOBAHHSIM.

Tpeoosanusn k pepepamam

Pedepar Brimonnsiercs Ha nuctax Oymaru opmara A4. TekcT nmedyaraercss Ha KOMIbIOTEpe
14 mpudrom. [Ipoben mexmy cCTpokamMu — B TOIATOpa WHTEpBaia. [Ipm HammMcaHWM TEKCTa
HE00X0AMMO cOOIOAaTh MOJIs: JeBoe - 25-30 MM, ipaBoe — 10-15 MM, BepxHee - 20 MM, HHKHEE
- 20 mMm. Bcee crpanmnbl pedepara Hymepyrorcs u Opomropyrorcs. Oovem paboter 15-20
CTpaHHUIL.

Cmpykmypa pegepama: TUTYIBHBIA JHCT, COAEp)KaHWE, BBEICHHE, TJIAaBHAs 4YacTb,
3aKJII0YEHUE, CIIUCOK UCIIOIB30BAHHOM TUTEPATYPHI.

Tumynoueiti aucm ABISETCS TEPBBIM JTUCTOM pedepaTa 3aroiHASTCS  CIeIyOIuM
0o0pa3oM: BBEpXY YKa3blBaeTCSd HAMMEHOBAHWE MHHHCTEPCTBA; HUXKE — MOJHOE HAMMEHOBAaHUE
By3a; HI)KE — HANMEHOBaHHME MHCTUTYTA; HAMMEHOBaHUE (DaKyJIbTeTa; HAaMMEHOBaHUE Kadeaphl.
B cepenune TUTYNBHOTO NUCTa NMPONUCHBIMU OykBamMu pasmeniatorcs cioBa «PEDOEPAT no
JUCHUIUIMHE ...» M «HA TeMY « ... « « B mpaBoii yacTM BHHM3y CTPOUYHBIMH OyKBaMu
yKa3bIBAaeTCsl JAaHHbIE CTYACHTA, BBHINOJIHHUBIIET0 pedepar: HOMEp Tpynmbl, rae olOydaercs
CTYACHT, IPONUCHBIMA OyKBaMu — (haMuinsi, UMsi B OTYECTBO CTyJeHTa. Huxke crmpaBa yepes
UHTEpBAJl TMHILIETCS «HAYYHBIM PYKOBOAMTENbY», YKa3bIBAaeTCSl €ro y4yeHas CTENeHb, Y4YeHOe
3BaHME W (aMuiIHsg, WMsA, OTYECTBO, A& BHH3Y THUTYJIBHOTO JIMCTa MOCEPEIUHE CTPAHHIIBI
YKa3bIBaeTCs TOPOJ U TO/I.

CoOeporcanue BKIIIOYaCT HANMEHOBAHHE TJIAB, Pa3/IeNioB, MaparpadoB ¢ yka3aHueM HOMepa
CTpaHUIIbI, C KOTOPOW OHM HAYMHAIOTCSI.

Bo 66edenuu packpbiBaeTcsi 3Hau€HUE BBIOPAHHOM TEMBI, CTENEHb €€ HCCIEI0BAaHHOCTH,
1eNb U 3a7a4i paboThl, GOPMYIUPYIOTCS OCHOBHBIE TOJIOKEHUS TEMBI 1 CTPYKTYpa pabOThI.

Texkct enagnoii wacmu nenutcs Ha maparpadsl (2-3); B TJIaBHOW YacTH H3JaraeTcs
coJiep:kaHue padoThI.

B 3axniouenuu narotcst KpaTkue BHIBOBI.

Crpanunpl pedepara HymepyroTcs apaOckumu nudpamu, CcoONI0AaeTcs CKBO3HAs
HyMepaius 1o BceMy Tekcty. Homep craButcst BHM3Y CTpaHHIBI B cepenune. Kaxaprii maparpad
JOJI’KeH HaYMHAThCS C HOBOW CTPAHULIBI.

Ccbiiku Ha UICTOYHUKH, HUTATHI AAIOTCSI BHU3Y CTPAHMIIBI, HA KOTOPOM OHU MPUBOASITCA.

Cnucox ucmouHuxos, WCIIOJIb30BAHHBIX Tpu pabore Hang pedeparoMm, gaercs
(pacnomnaraercsi) B ajngaBUTHOM mopsiake. PaboThl 0THOTO aBTOpa pacroyiaraloTcsi B TMOPSIKE
rogoB u3aanua. OnucaHue KaKIoro MCTOYHUKA aaercs ¢ abzama. [locne aBTopa (aBTOpOB) U
3arjaBusl KHUTH O0Os3aTENIbHbI €€ BBIXOAHBIE JIaHHBIE: MECTO M3JaHUS, U3JaTENIbCTBO, O]
uznanus. [lepen HazBaHuMeM M3AaTeIbCTBA CTABUTCS JIBOETOYHE, a MOCJE HA3BaHUS - 3allsATasl.
Odopmrnenue crimcka ocymecTsisiercs B coorBerctBuu ¢ ['OCT 7.05-08.

Tembl pedepatoB:

1. 3apoxkieHue NTUCHUIUIMHBI « YIIpaBiieHne nIpoektaMu» B Poccuu u 3a pyOexom.
2. OcHOBHBIE 3TaMbl 1 OCOOEHHOCTH PAa3BUTHS YIIpaBieHUs MpoekTamu B Poccum.
3. Ynpasnenue npoektamu B XXI Beke (COBpPEMEHHBIE MOAXO0/IbI, CTAaHAAPTHI, KOHUEIIIIH).
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VIIbSAHOBCKHI rOCY1apCTBEHHBIH YHUBEPCHTET

®-Paboyast mporpamma JUCIUILITHHBI

4. OcHOBHBIE ITPU3HAKU ITPOEKTA.

5. [IpoexT, mporpamma u mopTdeab TPOEKTOB: OCHOBHBIE 0COOEHHOCTH, CXOACTBA U OTIUYHS.
6. IIpoeKTshI - cpesicTBa CTPaTErnuecKoro pa3BUTHS OPraHNU3aLHH.

7. JKu3HEHHBIN LIUKII IPOEKTa: yCIOBHOCTh pa30MeHus Ha (a3bl, OCHOBHbIE XapaKTEPUCTUKH
YKU3HEHHOTO IUKJIa IPOEKTa

8. OkpyxeHue mpoekTa (BHyTpEeHHEee, BHEIIHEee, OJIKHEee, JaJIbHEE, CBSI3U MEXK/y MPOEKTOM U
€r0 OKPYKEHHEM).

9. YYaCTHHUKH NIPOEKTA: OCHOBHBIE TPYIIIBI yYaCTHUKOB, MPOOJIEMBI UACHTHU(PUKAIIMH, THITHI
BO3/ICHICTBUS HA MTPOEKT.

10. Opraau3aliioHHbIE CTPYKTYPBI TPOCKTA: OCHOBHBIE OCOOCHHOCTH, CPAaBHUTEIbHAS
XapaKTePUCTHKA, MPOOJIEMBbI yIIPABICHHS MPOSKTAMH B paMKaX OCHOBHBIX OPTCTPYKTYD.

11. IlpoekTHas AESATENBLHOCTD U TEKYIasi OllepaTUBHAs paboTa: CpaBHUTENbHAS XapaKTepUCTHUKA
paboTh! (HYHKIIMOHATBEHOTO MOAPA3IEICHHS U TPOEKTHOM eATeIbHOCTH, CKOPOCTh
pacxoI0BaHUs CPEACTB B POCKTAX U (DYHKIIMOHAIBHBIX ITOIPA3/ICICHHUSX.

12. TIporecchl mpoekTa: KpaTkasi XapakTepUCTUKA, OTIUYHE OT KIACCUYECKOTO LIUKIIA
yIpaBiIeHUS.

13. AKTHBBI OpraHU3aIMOHHOTO Tpoliecca U (PaKTOPbI BHEIIHEW Cpelibl: KiaccuduKarus, ux
3HAYUMOCTD [P YIPABICHUHU IPOEKTAMHU.

14. XapakrepucTuka MpoueccoB NHUIHALINH.

15. XapakrepucTrka nporeccoB IIaHUPOBAHMSL.

16. XapakrepucTuka npoueccoB UCTIOTHEHHUS.

17. XapakTepucTHKa IpOLECCOB MOHUTOPUHTA U YIIPABJICHUS.

18. XapakTepucTrKa 3aBepIIaONIUX ITPOLIECCOB.

19. YnpaBnenue uHTerpanueil NpoeKTa - pa3jiMuHble KOHTEKCThI TOHATHS «MHTETPALUs.

20. YcraB npoekTa: HeoOX0IMMOCTh pa3paboTKU JOKYMEHTA, dTambl pa3padOTKH, OCHOBHbBIE
ACIEKThl JAaHHOIO JOKYMEHTa

21. OcHOBHBIE aCMEKTHI MNIAHUPOBAHUS MTPOEKTa (ApoOIeHHE Ha ATAIbI, OLIEHKA TPYA03aTpart,
MO/JIEJIH )KU3HEHHOTO 1IMKJIA TPOEKTa U T.I1.).

9. HEPEYEHbB BOITPOCOB K OK3AMEHY (3AYETY)

1. IIpoekT: MOHATHE U XapaKTEPUCTUKA MPHU3HAKOB ITPOECKTA

2. Kiaccudukanus mpoeKkToB

3. VYmpaBneHue MpoeKTaMu: MOHITHE U XapaKTEPUCTUKA OCHOBHBIX OTpPaHUYCHUI

4. Knaccudukaiys nporeccoB yrpaBieHHs TPOSKTaMH

5. Jlaiite onpezaesneHue yNpaBIeHNIO IPOSKTAMH M HA30BUTE ITAITBI €TO PA3BUTHS

6. Hcropus u nepCrneKTUBBI Pa3BUTHUS YIIPABICHHS TPOEKTAMH

7. B3auMOCBS3b M OTIMYMTENBHBIE YEPTHI: yNpaBICHHWE NPOSKTaMU M (YHKIHMOHAIBHBIH
MEHEJKMEHT

8.  CrpykTypu3anms NpoeKTa: MOHATHE U CYITHOCTb

9. OpraHuzaiMOHHBIE CTPYKTYpPHI YIPABICHHS IPOEKTA: MOHSATHE, CYITHOCTb, MPHHLIUIIBI

MTOCTPOCHHUS

10. XapaxkTepucTuka BHJOB OpPraHU3allMOHHBIX CTPYKTYypbl YIIpaBJI€HHUS @pOEKTa B
3aBHCHUMOCTH OT CUCTEMBI B3aMMOOTHOIIIEHUH YYaCTHUKOB MPOEKTa

11. Pa3HoBHIHOCTH ()YHKIITMOHAIBHBIX MPOEKTHBIX CTPYKTYP U MX XapaKTEPUCTHUKA

12. Pa3HOBUIHOCTH MATPUYHBIX MMPOCKTHBIX CTPYKTYP U UX XapaKTEPUCTUKA

13. Pa3HOBHIHOCTU IPOEKTHO-LIETEBBIX CTPYKTYP M UX XapaKTEpUCTHUKA

14. XapakTepuCTHKa BHEIIHETO OKPYKEHUS IPOCKTa

15. CpaBHuTENbHAs XapaKTEPUCTUKA MEXAaHUCTUUYECKUX U OPTaHUCTUYECKUX CTPYKTYP IIPOEKTa

16. OcHOBHBIE YYACTHHKHU MPOEKTA

17. Menemxkepbl MPOEKTa: BUABI U (YHKIIMOHAT
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18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

OCHOBHBIE IPUYHHBI TOSIBIICHUSI TPOEKTOB

DKcrepTHas OIEHKa BAPHAHTOB HMHBECTHUIIMOHHBIX PEIICHUN

duHaHCOBbIE MOJIENH 0TOOPA IMTPOEKTOB

duHaHCHPOBAaHKE TIPOEKTA: IOHATHE, (POPMBI, TPEUMYIIECTBA M HEJTOCTATKU
XapakTepHuCTHKa X0/1aTalicTBa O HAMEPEHUSAX

Oduc npoekra: MOHATHE U BUJIBI

OCHOBHbBIE IPUHIMIIBI TPOEKTUPOBAHMS U COCTAB O(uca IPOEKTa

Tunsl IpOeKTHBIX (UPM U UX BBIOOP

Crpykrypusanus padoT IpoeKTa: MOHATHE, CYIIHOCTh, TPUHLIUIIBI
JleTanpHoe MIaHUPOBAHUE NMPOEKTA: MOHATHUE, STAIbl, METOIBI

TabGnuunast, MaTpu4Has (HOpMBbI MPEICTABICHHUS CETEBOW MOJIENN TUIAHUPOBAHMS MPOEKTA.
Juarpamma ["aHTa.

29. KanenmapHoe IIaHUPOBAHKE: MIOHATHH U CYIIHOCTbD.
30. PecypcHoe IulaHMpOBaHME: TOHATUE, BUIBI PECYPCOB, MPEACTABICHUE pPACIpPEACICHUS U
BBIPABHUBAHHE PECYPCOB.
31. JloKyMeHTHpOBaHUE IJIaHA MPOEKTA.
32. IIpoueccsl ynpaBaeHUs] CTOUMOCTBIO MPOEKTa
33. TexHOJIOTUs U TUIBI OLIECHKH CTOUMOCTH IIPOEKTa
34. Bupsl 3aTpaT npu OLIEHKE CTOMMOCTH MPOEKTa
35. Ilnan ynpaBieHUs] CTOUMOCTBIO U CMETHAs JTOKyMEHTALMsI POEKTa
36. bromxeTHOe MPOEKTUPOBAHUE
37. TpaIuLMOHHBIN METO KOHTPOJISI CTOMMOCTH IPOEKTa
38. KoHTposIb CTOMMOCTH MPOEKTa METOJOM OCBOEHHOTO 00beMa
39. Iloxazarenu OTYETHOCTH Ha CTAJUU IUJIAHUPOBAHUS IPOEKTA U Ha CTAIUH pealn3aluu
40. W3meHeHus B ynpaBIe€HUU CTOUMOCTBIO IPOEKTA
41. OcHoOBHbBIE XapaKTEPUCTUKN KOMAH/Ibl ¥ IPUUUHBI €€ (OPMUPOBAHUS
42. Bwuabl NpOEKTHBIX KOMaH]I
43. TlpodeccrnoHanbHbII COCTaB KOMAaH/bl M KX OCHOBHBIC ()YHKIIMU B YIPABICHUU IPOCKTOM
44. Tunbl COBMECTHOM AEITETBHOCTH B KOMAaH/IE U UX XapaKTEPUCTHKU
45. OcHOBHbBIE IPUHIIMIIBI YIIPABJICHUS IEPCOHAIIOM KOMAaH bl IPOEKTa
46. DddexkTUBHOCTh KOMAH/IBI TPOCKTA
47. XapakTepHCTHUKa CYIIHOCTH YIIPABJICHUSI PUCKaMH IIPOEKTa
48. Knaccudukanus GpakTopoB (MPUIHH) PUCKOB
49. XapakTepucTuKa BUJIOB PUCKOB
50. Bwuasl moTeph OT HACTYIUICHHUS PUCKOBBIX COOBITHI
51. Metoapl ynpaBiaeHUs] pUCKaMU IIPOEKTa
52. Meroj aHanv3a pUCKOB MPOEKTa
53. MeToapl CHUKEHMSI TIPOEKTHBIX PUCKOB
54. Tlpouecc ynpaBieHUs pUCKaMU B T€UEHUE JKU3HEHHOTO IIHKJIa MPOEKTa
55. KoHTpoap peanuzanuu NpoeKTa: NOHATHE, IPUHIUITBI U METObI OCYILECTBICHUS
56. YmnpaprneHue U3MEHEHUSIMU B XO/I€ pealli3allii MPOeKTa
57. llenu m ctaguu 3aBepLICHUs IPOCKTA
58. Pe3ynbTaTUBHBIC MOKA3aTEIU MIPOEKTA
10.CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIIUXCSA
dopma 00yueHus ouHas
Ha3Banue pa3nesnoB Bua camocTositesibHOM padoThI Oo0bem dopma
U TeM (npopabomka yuebnozo mamepuana, B yacax KOHTpPOJIst
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MuHHCTEpCTBO HayKHU U BEICIIEro 00pa3zoBanust PO

VI1bSHOBCKMI rOCYAapCTBEHHbIH YHUBEPCUTET Popma
®-Paboyast mporpamma JUCIUILITHHBI
peuienue 3aoau, peghepam, 00K1ao, (nposepka
KOHmMpObHaA padboma, n0020mMo6Ka K peuienusn
coaue 3auema, IK3amena u op.) 3aoau,
pegepama u
op.)
1. Konnenius e TipopaboTKa y4eOHOTrO Marepuasa 4 CobecenoBanue
yIpaBJIeHUs (BbIMONIHEHME 3ajjaHus B paboueit (mpoBepka
MpOEKTaMHu TeTpaan), 3aJIaHNM ),
e MOATOTOBKa pedepara; orpoc,
e (opmupoBanue u YCBOGHHE poBEpKa
CONlep’KaHUsl KOHCIEKTa JIeKIMid Ha pedepara
0a3ze PEKOMEH/IOBAaHHOW  JIEKTOPOM
y4eOHOM  JUTepaTyphl,  BKIIOUas
nH(pOpMallMOHHBIE 00pa3oBaTeIbHbIE
pecypcsl;
e TOJATOTOBKA K CEMUHApaMm;
e TEKYIIUIl CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
00y4JaromnX U aTTECTYIOLUX TECTOB
2. Metoauueckoe e MpopaboTka Yy4eOHOTO MaTepuaia 4 CobecenoBanue
obecrieueHne (BBIMIOJTHEHUE 3aJlaHus B paboueid (mpoBepka
peanu3auuu TEeTpaan); 3a/laHui),
MIPOEKTHOM e MOATOTOBKA pedepara; orpoc,
JESITEIIbHOCTH B e (opmMupoBaHue u YCBOCHHE poBepKa
yal'y COIEp)KaHUsA KOHCIIEKTa JIEKUUA Ha pedepara
0a3e PpEKOMEHJOBAHHOW  JIEKTOPOM
yu4eOHOH  JuTeparypbl,  BKJIIOYas
nHpOpMalMOHHbIE 00pa30BaTENIbHBIC
pecypchl;
e TMOJTOTOBKA K CEMUHApaM;
e TEKYIINI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00ydJaronux 1 aTTeCTYIONUX TECTOB
3. OCHOBBI e TIpopaboTKa yueOHOTo MaTepHasa 4 CobecenoBanue
yIpaBIEHUS (paboTa Haj MACIOPTOM IMIPOEKTA) (mpoBepka
MIPOEKTaMHU e MOJATOTOBKA K CEMUHapaM; nacrnopTa
e TEKYIIUI CAMOKOHTPOJIb U MPOEKTA)
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
00y4JaromnX U aTTECTYIOLUX TECTOB
4. TexHoIOTUN e [IpopaboTka yueOHOTO MaTepHuaia 4 CobecenoBanue
KOMaH1000pa30BaHUs (paboTa Ha/I MacIOPTOM MPOEKTA), (mpoBepka
e TECTHPOBAHUE y4eOHOro
e MOJTOTOBKA K CEMUHapaM; MaTepuaia),
e TEKYIIUIl CAMOKOHTPOJIb U o0cyxeHue
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e UTOTOB
00yyYaromux U aTTeCTYIOLINX TECTOB TECTUPOBAHUS
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VI1bSHOBCKMI rOCYAapCTBEHHbIH YHUBEPCUTET Popma
®-Paboyast mporpamma JUCIUILITHHBI
5.I1nanupoBanue o [IpopaboTtka yuebHOr0o MaTepuana 4 CobecenoBanue
MPOEKTa (paboTa Ha/I MacTIOPTOM MPOEKTA) (mpoBepka
e MOATOTOBKA K CEMUHApaM; y4eOHOro
e TEKYILIUIl CAMOKOHTPOJIb U MaTepuasa)
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00ydJaronmx 1 aTTeCTYIONUX TECTOB
6. broxeT poekTa e [IpopaboTka yueOHOTO MaTepuasa 4 CobecenoBanue
(paboTa Haj MACOPTOM MPOEKTA), (mpoBepka
e pelIeHHe KeicoB y4eOHOro
e TMOJTOTOBKA K CEMUHApaM; MaTepuana),
e TEKYIINI CAMOKOHTPOJIb U [IpoOBEpKa
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze KelcoB
00ydJaronux 1 aTTeCTYIONUX TECTOB
7. UcnionHeHwue, e [IpopaboTka yueOHOTO MaTepuasa 4 CobecenoBanue
KOHTPOJIb U (paboTa Haj MACIOPTOM IMTPOEKTA) (mpoBepka
3aBeplIeHUE MPOEKTa e MOJATOTOBKA K CEMUHapaM; y4eOHOro
e TEKYIIUI CAMOKOHTPOJIb U MaTepuana)
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
00y4JaromnX U aTTECTYIOIUX TECTOB
8.0rnenka e [IpopaboTka yueOHOTO MaTepHuaa 6 CobecenoBanue
s dexTuBHOCTH U (paboTa Ha/I MacIOPTOM MPOEKTA), (mpoBepka
(uHaHCUpOBaHUE MOJITOTOBKA K 3a4eTy (pa3paboTka y4e0HOTO
MPOEKTA MIPE3CHTAINH MPOEKTA) Marepuaa)
e TOJOTOBKA K CEMUHApam;
e TEKYIIHI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00y4aroluX U aTTECTYIOLIUX TECTOB
9.B3aumozeiictBue e TIIpopaGoTka yueOHOro Marepuaa 6 amura
MPOCKTHBIX KOMaH/ (paboTa Haj MAacOPTOM IIPOEKTA), HPpOCKTA,
® TOJIrOTOBKA K 3aueTy (3amure MpOBCPKa
MacropTa MpoeKTa) nacriopta
IIPOEKTa
Utoro 40
dopma 00yueHus 3a04yHas
HasBanue pa3jae/ioB u Bua camocTosiTe/IbHOM padoThI Oo0bem dopma
TeM (npopabomka yuebnozo mamepuana, B yacax KOHTPOJIS
peutenue 3aday, pegpepam, 00K1ao, (nposepka
KOHmMpObHan padboma, no020moeKa K peuienusn
coaue 3auema, IK3amena u op.) 3aoau,
pegepama u
op.)
1. Konuenuus e npopaboTka Yy4yeOHOro MaTepuaia 4 CobecenoBanue
yIpaBIeHUs (BeIIIONIHEHUE 3a/aHus B pabouei (mpoBepka

®opma A

Crpanuna 17 u3 21




MuHHCTEpCTBO HayKHU U BEICIIEro 00pa3zoBanust PO

VI1bSHOBCKMI rOCYAapCTBEHHbIH YHUBEPCUTET Popma
®-Paboyast mporpamma JUCIUILITHHBI

MIPOEKTaMH TETpaan); 3aJ1aHuii),

e MOATOTOBKA pedepara; orpoc,

e (popmupoBanue U yCBOEHHE poBepKa

COJIep’KaHUsl KOHCIEKTa JIEKIMHA Ha pedepara

06a3e PpEKOMEHJOBAHHOW  JIEKTOPOM

y4eOHOW  JUTepaTyphl,  BKIIOYas

nHpOpMalMOHHbIE 00pa30BaTENIbHBIC

pecypchl;

e IIOJIFOTOBKA K CEMUHApam;

e TEKYIIMI CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e

00ydJaronux 1 aTTeCTYIONUX TECTOB
2. Metoauueckoe e npopaboTka y4yeOHOro MaTepuaia 6 CobecenoBanue
obecrieueHue (BeIONTHEHUE 3ajjaHus B paboueit (mpoBepka
peanu3anuu TeTpaan), 3aJIaHnM ),
MIPOEKTHOU e IOJrOTOBKA pedepara; orpoc,
JeSITeIbHOCTH B e (opmupoBaHue u YCBOEHHUE IpoBepKa
yar'y COIEpKaHUs KOHCIIEKTa JICKUUW Ha pedepata

0a3ze PEKOMEH/IOBAaHHOW  JIEKTOPOM

yueOHOIl ~ mJuTepaTyphl,  BKJIIOYas

nH(popMallMOHHBIE 00pa3oBaTeIbHbIE

pecypcsl;

e MOJATOTOBKA K CEMUHapaM;

e TEKYyIIUH CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e

00yyYaroIux U aTTeCTYIOLINX TECTOB
3. OcHOBBI e MpopaboTKa yueOHOro MaTepuana 4 CobecenoBanue
YIPaBJICHUS (paboTa Ha/I MacTIOPTOM MPOEKTA) (mpoBepka
MIPOEKTaMH e TIOJIFOTOBKA K CEMUHApaMm; nacropra

e TEKYILIUIl CAMOKOHTPOJIb U IIPOEKTA)

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze

00ydJaronux 1 aTTeCTYIONUX TECTOB
4. Texnonoruu e [IpopaboTka yueOHOTO MaTepuasa 6 CobecenoBanue
KOMaH1000pa30BaHus (paboTa Haj MACIOPTOM IMPOEKTA), (mpoBepka

e TECTUPOBAHHE y4eOHOT0

e IOJrOTOBKA K CEMUHApaMm; MaTepuana),

e TEKYILIUIl CAMOKOHTPOJIb U o0cyxieHue

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e UTOTOB

00y4aroluX U aTTECTYIOLIUX TECTOB TECTUPOBAHUS
S5.IInmanupoBanue e [IpopaboTka yueOHOTO MaTepHaa 4 CobecenoBanue
MPOEKTa (paboTa Ha/ MACMIOPTOM MPOEKTA) (mpoBepka

e MOJTOTOBKA K CEMUHapaM; y4eOHOT0

e TEKYIIUH CAMOKOHTPOJIb U MaTepuaa)

KOHTPOJIb YCIIEBaeMOCTH Ha 0aze
00yyYaromux U aTTeCTYIOLINX TECTOB
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MMHHCTepCTBouHayKM Y BBICIIETO f)6pa3OBaHHﬂ PO Dopma
VI1bSHOBCKMI rOCYAapCTBEHHbIH YHUBEPCUTET
®-Paboyast mporpamma JUCIUILITHHBI
6. brooxeT npoekta e [IpopaboTka yueOHOTO MaTepHuaa 6 CobecenoBanue
(paboTa Ha/x MacIOPTOM MPOEKTA), (mpoBepka
e peElICHHE KEWCOB y4eOHOro
e TIOITOTOBKA K CEMHUHAPaM; MaTepuaia),
e TEKYIIUIl CAMOKOHTPOJIb U MpOBEpPKa
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e KelcoB
00y4JaromnX U aTTECTYIOLUX TECTOB
7. UcnionHenwue, e [IpopaboTka yueOHOTO MaTepHuaa 10 CobecenoBanue
KOHTPOJIb U (paboTa Ha/I MacTIOPTOM MPOEKTA) (mpoBepka
3aBEpILICHHE MPOEKTA e TIOJIFOTOBKA K CEMHUHApaM; y4e0HOTO
e TEKYILIUIl CAMOKOHTPOJIb U MaTepuasa)
KOHTPOJIb YCIIEBAEMOCTH Ha 6aze
00ydJaronux 1 aTTeCTYIONUX TECTOB
8.0menHka e [IpopaboTka yueOHOTO MaTepuasa 10 CobecenoBanue
3G HEKTUBHOCTH U (paboTa Haj MACIOPTOM MPOEKTA), (mpoBepka
(buHaHCHpPOBaHKE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
MPOEKTA MPE3EHTALINH MPOEKTA) Marepuana)
e MOJATrOTOBKA K CEMUHapaM;
e TEKYLIUM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e
00y4JaromuX U aTTECTYIOIUX TECTOB
9.B3zanmoeiicreue o IIpopaboTka yueGHOro MaTepuana 10 3amura
MIPOEKTHBIX KOMaHI (paboTa Has MacCIOPTOM IIPOEKTA), [IPOCKTa,
® T[IOATrOTOBKA K 3a4eTy (3aliuTe IIPOBEPKA
MacropTa MpoeKTa) Hacropra
IIPOEKTa
Hroro 60

11. YYEBHO-METOJNYECKOE 1 UH®OPMALIMOHHOE OBECIIEYEHUE
JUCHMUIIIAHBI

a) CniMcok peKoMeHyeMoil JIuTepaTypbl:
OCHOBHAsI JIUTEepaTypa

1. 3y0, A. T. YnpasieHue nmpoekTamMu : y4eOHHUK W MPAKTUKYM 11 By30B / A. T. 3y0. —
Mocksa : UznatensctBo FOpaiit, 2020. — 422 c¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-00725-1. —  Tekct : osmektponnbii //  DOBbC  KOpaitr  [cadiT]. —
URL: https://urait.ru/bcode/450229

2.VrpaBiieHre MPOeKTaMU C HCToab30BaHeM Microsoft Project : yueOHoe mocooue / T.
C. BacroukoBa, M. A. [lepxo, H. A. UBanuea, T. Il. [lyxnaueBa. — 3-e u3g. — Mockaa,
CaparoB : Unrepner-Yuauepcuter Undpopmanmonusix Texnomoruit (MHTYUT), A Ilu Ap
Menna, 2020. — 147 ¢. — ISBN 978-5-4497-0361-3. — TeKcT : 37€KTpOHHBIN // DIEKTPOHHO-
oubmmoteunas cuctema [IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/89480.html

JOIOJTHHUTEILHASA
1. YmopaBnenue mpoekramu: y4eOHHK M MpakTUKyM Uit By30B / AWM. banmamos, E.M.
Porora, M.B. TuxonoBa, E.A. Tkauenko ; mox obmeii pemxakiueid E.M. Porosoii\. — Mocksa :
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WznarensctBo FOpaiit, 2020. — 383 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-00436-6/ -
Tekcr : anexrponssiii // DbC FOpaiit [caiit]. — URL: http: //urait.ru/bcode/449791
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l.ITetpoBa O. A.Meroauueckue yKa3aHUs [0 OpraHU3alMM CaMOCTOSATEIBHOW pabOThI
OaxanaBpoB 1Mo JucHUIUIMHE «OCHOBBI NMPOEKTHOIO YNPABJEHUS» @ y4eOHO-METOJUYECKOE
nocoOwue Mo BceM HampaBieHusM OakanaBpuara u cnenuanutera / O. A. [lerpoa; Yal'V, UDub,
Kad. ynpasnenus. - YapsHoBck @ Yil'Y, 2019. - 3arn. ¢ skpana; HeonmyGnukoBaHHBIH pecypc. -
OnektpoH. TekcToBble gaH. (1 daitm : 725 Kb). - Tekcr : osnekrponnsiii. — URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/2882
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JlomKHOCTE COTPYHHKA HAYHHOW OHONIHOTEKH dHO MOMKCE nara

B) [Ipo¢eccuonasibHbie 6a3bl JaHHBIX, HH(POPMALIMOHHO-CIIPABOYHbIE CHCTEMBbI

1. D1eKTPOHHO-0UOJIMOTEYHbIE CHCTEMBI:

1.1. IPRbooks : anekTpoHHO-OMONIMOTEUHAs cucTema : caldT / rpynna komnanuit Ai [1u
Ap Menamna. - Caparos, [2021]. — URL: http://www.iprbookshop.ru. — Pexxum gocrtyma: ans
3apPErUCTPUP. MOJIb30BaTENEH. - TEKCT : AIEKTPOHHBIN.

1.2. FOPAUT : snexTpoHHO-OuGMMoTeuHas cucrema : caiit / OOO DnekTpoHHOE
usnarensctBo FOPAMT. — Mocksa, [2021]. - URL: https://urait.ru. — Pexum nocryma: s
3apErucTpup. NOoJab30BaTeNel. - TEKCT : AIEKTPOHHBIN.

1.3. KoHCynpTaHT CTyJeHTa : 3JEKTPOHHO-OmOnmoreyHas cucrema : caiitr / OOO
[Momurexpecypc. — Mocksa, [2021]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. —
Pexxum noctyna: muist 3apeructpup. moiab3oBaTenen. — TeKCT : 3JIeKTPOHHBIM.

1.4. Jlanp : snekTpoHHO-OMONMOTEeYHas cuctema : caiit / OOO ObC Jlanb. — CaHKT-
[lerepOypr, [2021]. — URL: https://e.lanbook.com. — Pexxum noctyma: nnas 3apeructpup.
IoJIb30BaTeNeN. — TEKCT : DJIEKTPOHHBIN.

1.5. Znanium.com : »>1eKTpoHHO-OMOMMOTEeYHas cuctema : cailt / OOO 3HaHUyM. -
Mocksa, [2021]. - URL: http://znanium.com . — Pexum pocryma : Ui 3aperucTpup.
II0JIB30BaTENEN. - TEKCT : AIEKTPOHHBIN.

2. KoncyabTanTtllaroc [DnekTpoHHBIH pecypc]: cripaBodHas mpaBoBas cucrema. /OO0
«Koncynbrant [lmocy - DnektpoH. naH. - Mocksa : Koncynerantllntoc, [2021].

3. ba3bl JaHHBIX NEPHOANYECKUX U3TAHUI:

3.1. ba3a maHHBIX MEPHOAMYECKUX M3TAHH : 3eKTpoHHBIE X)ypHainsl / OO0 NBUC. -
Mocksa, [2021]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexum noctyma : ans
aBTOPU3. NIOJIb30BATENEH. — TEKCT : AIEKTPOHHBIN.

3.2. eLIBRARY.RU: nayuynas snektpoHHass Oubnmorexa : caiitr / OOO Hayunas
OnektponHas bubmmoreka. — Mocksa, [2021]. — URL: http://elibrary.ru. — Pexum nocryna : ams
aBTOpU3. MOJIb30BATENIEH. — TEKCT : AIEKTPOHHBIN

3.3. «Grebennikony : anekrponnas 6udnmoreka / ]I I'pebennukoB. — Mocksa, [2021]. —

URL: https://id2.action-media.ru/Personal/Products. — Pexxum poctyma : A aBTOpU3.
II0JIb30BaTeNe. — TEKCT : AJEKTPOHHBIN.

4. HanuoHajJbHasi JJIeKTPOHHAsT OWOJHMOTEeKA : DJJEKTpOHHAs OuOIHMOTEeKa
(denepanpHas TocynapcTBeHHAs MH()OPMAIIMOHHAS CHCTeMa : CalT / MHHHCTEPCTBO KYJIBTYPBI
P® ; PI'b. — Mocksa, [2021]. — URL: https://H36.pd. — Pexum noctyna : ams mojb30oBaTesen
Hay4yHOU O0MOmmoTeku. — TeKCT : AIeKTPOHHBIN.

5. SMART Imagebase /l EBSCOhost : [moprau]. — URL:

https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
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1a2{t8¢c552a76d8229047223a7d6dc9c&custid=s6895741. — Pexkxum nocTyma : JUisi aBTOPUS3.
noJip3oBareneil. — M3o0pakeHue : 3eKTPOHHBIE.

6. ®egepanbHbIe HHPOPMANMOHHO-00pa30BaTe/IbHBIC OPTAJIBI:

6.1. EnuHoe okHO JocTyma K 00pa3oBaTelbHBIM pecypcaM : deaepalibHbId mopTan /
yupenutens ®I'AOY AIIO LIPI'OITI u UT. — URL: http://window.edu.ru/ . — Tekcr
3JIEKTPOHHBIMN.

6.2. Poccuiickoe oOpa3oBanue : ¢eaepanbHblii moptan / yupenutens @IAOY IO
IPT'OIT u UT. — URL: http://www.edu.ru. — Tekct : 3JIeKTpOHHBIH.

7. O0pa3oBarenbHbIe pecypesl Yal'y:

7.1. Dnexrponnast OubOmmoreka Ynl'Y : momyms ABUC Mera-IIPO / OO0 «Jlara
Okcnpecc». — URL: http:/lib.ulsu.ru/MegaPro/Web. — Pexum moctyna : sl mojb30BaTenen
Hay4yHOU OMOmmoTeku. — TeKCT : AIeKTPOHHBIN.
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJIMHBI:
Aynuropun s MPOBENEHUs JIEKIIMOHHBIX W CEMHHAPCKUX 3aHATUN, OCHAIlEHHBIE
MPOEKTOPOM, HOYTOYKOM, ayAH0000pyA0BaHUEM AJIsi IPOCMOTPA BUECO:
— akToBbIH 3a1 (Kopiryc Ned o yin. HaGepexxnast p.Ceusira, 40).
[TomermeHust Assi CaMOCTOSTENLHOM pabOThI  OCHAIEHBI KOMIBIOTEPHONW TEXHUKOU C
BO3MOKHOCTBIO TOAKIIOUEHUsI K cetu «MHTepHeT» M olecriedyeHneM J0CTyra K AJIEKTPOHHOU
UH(POPMALIMOHHO-00pa30BaTENBHOM Cpe/ie, AIEKTPOHHO-ONOINOTEYHOM cUcTeME.

13.CHEHUAJIBHBIE  YCJIOBUA [JISI  OBYYAIOLIUXCH C
OI'PAHUYEHHBIMUA BO3MOKHOCTSAMMU 310POBbs

B cnyyae HeEoOXOOUMOCTH, OOydYalOIUMCS M3 4YHCIa JIMI C OTrPaHUYCHHBIMU
BO3MOXHOCTAMU 3O0POBbs (HO 3as1BJICHUIO 06yqa}omerocs1) MOT'YyT mpeajaratbCsd OAHU U3
CIEIyIOIIMX BapUAHTOB BOCHPHUATHS WHPOPMAIMU C yYETOM UX HHIWBUIYaAITbHBIX
MCcUX0(U3NUECKUX 0OCOOEHHOCTEM:

— AN W C HApYHICHUSMH 3pEHUs: B TEYaTHOM (opme yBeIMYEeHHBIM HIpu(TOM; B
(dbopme 27IeKTpOHHOTO JOKyMeHTa; B (opme aynuodaiina (mepeBos y4eOHBIX MaTepuajoB B
aynuodopmart); B medatHOi (opme Ha s3bike bpaiins; WHIWBHUIyalbHBIE KOHCYJIBTAIlUH C
MIPHUBJICYCHHUEM TI/I(i)J'IOC}’p)IOHepeBO)I'-II/IKa; WHAWBUAYAJIBHBIC 3aJIaHUA U KOHCYJIbTAllUU;

- JUIS JUIl C HapylUIeHUSIMH clyXa: B Te4aTHOM ¢opme; B ¢GopMe DIIEKTPOHHOTO
AOKYMCHTA, BUACOMATCpHabl C CY6TI/ITpaMI/I; VHAUBUAYAJIbHBIC KOHCYJIbTAllUX C MIPUBJICUCHUCM
CypAOIEpeBOTYHNKA; MHAUBHUIyalIbHBIC 3a/1aHUSI U KOHCYJIbTAIIUU;

— JUIs JIUI] C HapyLIEHUSIMU OIOPHO-JBUraTENbHOIO ammapara: B IME4YaTHOH ¢opme; B
(opMe DSIEKTPOHHOTO [OKyMeHTa; B ¢opMe ayauodaiina; HMHAUBUIYyadbHBbIC 3aJaHUs U
KOHCYJIbTalluH.

PazpaboTunk 2 CT.IpenoaaBaTe/b [Terposa O.A.
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